

The Clanfield Practice Patient Participation Group (PPG)
Terms of Reference

Purpose:
· To develop a working partnership between patients and The Clanfield Practice, helping GPs and their staff to communicate accurately and honestly with their patient population, ensuring there is regular two-way dialogue and feedback between them. Facilitating understanding of patients’ priorities, needs and perspectives.
· The Group can provide additional resource for the practice raising awareness of and signposting wider services, promoting health and well-being choices, providing practical help in administering specific campaigns.
·  Patients will have opportunities to become involved in other community initiatives focused on local health care provision e.g. Primary Care Network.  
· It is not a forum for individual patient complains.  These must be fed to the Practice through their complaint procedure.
Objectives
· The Group can influence the development of policies in the practice by representing patient views.
· The Group can be informed of commissioning plans and policies of the NHS Hampshire and IOW Integrated Care Board (ICB) as applicable and engage in consultations when required.
· The Group can work with the Practice and where applicable conduct surveys with patients to inform the PPG action plan. 
· The Group can act as a conduit with applicable community groups (Councils and Voluntary Groups) 
Ways of Working:
· The Practice will normally use the PPG membership whenever they are considering changes that may impact upon the patient experience whilst in the care of the Practice.
· Information can be given to patients and carers through poster displays and a practice newsletter.
· The Practice communication/partnership with the PPG maybe via mail, email or through calling a PPG meeting.
· Where appropriate the Practice may ask for a volunteer(s) to work with them on specific projects.



Membership:
· Any patient registered with the Practice or the carer of a registered patient may become a member.  The Group will also include the Practice Manager and other practice team members as representative of the Practice.
· The Practice will maintain a listing of members and the PPG will be run following the Practice Data Protection Policy.  
· Membership will normally be a formality, but the Practice reserves the right to turn down or remove membership if a member’s behaviour falls below the expected standards set out in the Code of Conduct.
· Membership of the PPG will cease when the member (carer relationship) is no longer registered with the Practice or resigns from the PPG.
Officers: 
· The PPG will elect a Chairperson plus one Deputy Chair and a Secretary.
· Once a year (at the annual meeting) the PPG members should appoint to these officer roles by vote at the meeting (if necessary using a secret ballot) 
Management of meetings:
· A pattern of meetings for the year will be agreed and arranged for the year.
· Any PPG members unable to attend should send their apologies in advance.

Date of adoption of Terms of Reference (TOR)
Approved on 14th January 2026 by The Clanfield Practice PPG
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