

The Clanfield Surgery – Patient Participation Group (PPG)
Held on 14th January 2026 @4.00pm

Present:
Marie Scarfe Deputy Practice Manager (MS)
Claire Jelley Practice Manager (CJ)
Helen Glover patient and representative of Clanfield Parish Council (HG)
Pam Hobbs patient representative (PH)
Arthur Agate Patient Representative (AA)
Colin Ruane Patient Representative (CR)
Tom Costello Patient Representative (TC)
Mary Costello Patient Representative (MC)
Sylvia Webber Patient Representative (SW)

1. Apologies for absence
Apologies were received from Roland Howes Patient Representative (RH).

2. Minutes of Last meeting – notes of the previous meeting held on the 3rd of December 2025 had been circulated and were presented to those in attendance. It was noted that the meeting in December was low on the number of members present, but it was recognised that no reminders of the date had taken place. 
HG sought confirmation/approval from those present of the decision to appoint HG as Chair and PH as Secretary. All agreed this. The minutes of the meeting of 3rd December 2025 were approved as being a correct record.

All those present agreed that their email address could be shared with members of the group, this will help to facilitate communication between PPG members. For those members who do not have an email another method of communication would be found. HG agreed to liaise with RH via the Parish Council post sharing route.

Action:
HG agreed to share minutes/agendas with RH.

3. Matters arising 
Practice population information has been obtained via NHS Digital (public information) this identifies the age range etc of patients at an aggregate level. It was noted that this information will be useful in order to ensure that the work of the PPG can consider the data where applicable. MS advised that the practice had further data which can be made available, at this time the group was particularly interested in numbers of veterans, it was noted that the work of the PPG could be joined up where applicable with other community organisations such a Support for Armed Forces  (SAFFA), and the schools in the area. 
It was felt that work in the future for the PPG could focus upon the vulnerable, the role of the social prescriber in the practice was outlined and it was suggested that at a future meeting this could be discussed/ Social Prescriber in attendance.

Action:
· MS agreed to provide numbers of veterans at an aggregate level.
· The PPG action plan would include attendance at a future meeting from the Practice Social Prescribing lead.

4. Terms of Reference for the PPG
PH had drafted terms of reference for the Group using good practice and examples in other practices. It was confirmed that the Practice themselves and members of the group had reviewed the terms of reference and that no changes were required, although there was a discussion about whether the group should have a maximum number of members this was not necessary to be established at this point in the PPG development.  It was felt that the Group could also have a secondary group where those interested could be communicated with/consulted digitally. It was felt that Group should set dates for the year ahead in the first instance on a bi-monthly basis. The Group approved the Terms of Reference. 
Actions: 
· Terms of Reference to be published on the Practice website, together with the minutes of the meeting held in December.
· Dates for the meeting for the next year to be set up at the next meeting.
· The PPG action plan will include the setting up of digital membership as a sub-group.

5. Update from the Practice
MS was delighted to advice that the Practice had secured Utilisation and Modernisation Funding (UMF) capital funding from NHS England to improve the premises. Work will start in the coming weeks. This is going to be a challenging situation as patient care will continue in the building at the same time as the building works take place. There will be significant planning of room availability and construction work and a need to communicate with patients. The PPG offered to help with the communication being available at certain times for patients to view the plans and be assured that their care will continue albeit in a different room than usual. It could be included in the newsletter. 
Action:
· The Practice will consider how the PPG can help to share plans, in order to minimise time needed from receptionist to explain the premises changes. 

6. Standard Items for the PPG future agenda’s 
Ideas from those at the meeting included: Topical Issues facing the practice, or community groups/organisations, opportunities to input into surveys, the Primary Care Network for East Hampshire (PCN), the work presented to the Integrated Care Board in relation to the Patient Voice.

7. PPG Work Plan 
The PPG representatives shared ideas for the work plan/future agenda items it was agreed to invite the Practice Paramedic to the next meeting and the Social Prescribing Manager to a meeting thereafter. The request being to outline their work and any challenges that the PPG could help with in their work, much of the work plan would be about communication including a newsletter, Facebook, and posters.
It was agreed that the PPG work Plan would start with a limited number of actions in the first instance. The plan would include:

· Training opportunities for members 
· Good practice and learning from other PPG’s activities. 
· Ways of involving a wider cohort of patients through a digital communication/virtual group
· Challenges that the Practice would like the PPG to support e.g. their targets e.g. Quality and Outcome Framework requirements/vaccinations.
· Supporting the production of a patient newsletter 
· Establishing frequently asked questions on the Practice website (examples being when acting on behalf of another)

8. Date of Next Meeting:
In the light of the premises reconfiguration, it was suggested that the next PPG meeting be held offsite. It was agreed to hold the next meeting in the Parish Council Office in The Clanfield Centre in Green Lane. Noting that the Council are keen to promote engagement/communication with the Practice.


The date of the next meeting was proposed to be the 18th of March at 4.00pm

Action: 
HG to arrange for either the Parish Council room or the community room to be made available in The Clanfield Centre.
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