The Clanfield Surgery – Patient Participation Group (PPG)

Minutes of the Meeting held on 3rd December 2025 @ 4.00pm
Present:
Marie Scarfe Deputy Practice Manager
Claire Jelley Practice Manager
Helen Glover patient and representative of Clanfield Parish Council
Pam Hobbs patient

1. Apologies for absence
No apologies were received from other members of the PPG who were not present although it was recognised that the meeting was diarised some months ago.

2. Minutes of Last meeting – notes of the previous meeting held on 19th August 
had been issued by Marie on 15th December the minutes covered:
· Internal improvements to the practice building which had taken place
· Water Station for patients (put on the wish list) and Wheelchair (stolen)
· Talks with the Integrated Care Board with regard to building expansion and decoration being in progress
· The availability of COVID and Flu Clincs

3. Future of the PPG - Governance
It was explained by Helen that there had been some concerns expressed by a number of PPG members that there was greater opportunity to use the skills and experience of PPG members by the Practice, that there was a need for formal Terms of Reference to guide the work of the PPG, its members and the Practice and to share use good practice of the work of PPG’s in other Practices.

It was noted that there was a need to formalise the supporting governance arrangements.  To this end Helen agreed to Chair the meeting and Pam agreed to be Secretary to be ratified or otherwise at the next meeting. 

Thanks, were formally given to John and Ann Vincent who has previously co-ordinated the PPG for a number of years but had resigned recently.

4. Terms of Reference
The existing PPG does not appear to have adopted Terms of Reference, although it was agreed that these were required in order to guide the work of the PPG.  In summary its role was noted as:

 “ being a voluntary group of patients, carers and Practice staff who meet to discuss the GP Surgery’s services, patient experience, and ways to improve healthcare for everyone, acting as the patient’s voice to influence practice decisions and promote health.  They work collectively to enhance communication, suggest improvements, and ensure services meet community needs”
 
It was noted that NHS requires every practice to have a PPG, for background information “as per the practice contract with the NHS, the GMS regulations allow practices to “provide services delivered in the manner determined by the Contractor’s practice in discussion with the patient” PPGs are communicating changes and the reasons for them to the wider population.”

A lengthy discussion took place which supported the need for the PPG to prepare and to adopt its Terms of Reference at the next meeting, these would be based upon good practice/guidance as issued by the NHS but adapted to meet local circumstance.

Action: PH to prepare a draft Terms of Reference which could be adopted by the PGG subject to discussion and agreement.

5. PPG Work Plan 
The PPG representatives shared ideas for future agenda items which could include:
· The need to engage current PPG members and to increase the numbers of PPG patient representatives, noting that the representation should reflect the make-up of the population covered by the practice.
· Ways of communicating with patients (Facebook, newsletters, posters)
· Possible priorities to include in the PPG work plan could include training opportunities for members, good practice and learning from other PPG’s activities. The practice agreed to consider whether the work of the PPG could help the practice deliver their targets e.g. Quality and Outcome Framework requirements.
· Engaging with key partners such as the parish council, voluntary care groups, schools, links with the practice social prescribing advisor would be helpful.


Action: PH to seek out the population data from public records

6. Date of Next Meeting:
The date of the next meeting was proposed to be January 14th at 4.00.

Action:  The practice was asked to send these draft minutes out to the existing PPG members and notify them of the date of the next meeting. Noting that the members would need to agree that their emails addresses could be shared across the PPG members.

7. The agenda for the next meeting will include:

· Minutes of the meeting held on 3rd December 2025
· PPG Terms of reference for discussion/adoption
· Discussion of PPG priorities – to include GP practice suggestions

Minutes approved on 14th January 2026
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